2024 Analysis of Variance

NAG2A(b)(i): Strengths and identified areas for improvement
Strengths:

Te Wharekura o Kirikiriroa strengths identified in the findings of the ERO Confirmed Nga Kitenga Arotake
noted the schools localised curriculum - Te Pou-a-Haokai as providing “inspirational guidance for
kaupapa Maori pedagogy, high expectations and respectful and reciprocal learning relationships”. The
report speaks to the focus on oral language as the basis for student achievement in literacy by stating
that “Uri are achieving well at all levels in Panui and Tuhituhi” with the developing Wharekura students
being “well supported to achieve success”.

The kura continues to set high achievement standards and targets in curriculum areas that are
meaningful and important to the kaupapa of the kura, students, their whanau and community. Focus on

whanau and student educational priorities is the core strength of Te Wharekura o Kirikiriroa.

Areas for improvement:

Priority areas for improvement in 2025;
1. Strengthening understanding of Te Ara Rewarewa assessment criteria across kaiako and whanau

2. Supporting Te Reo Matatini and Pangarau support for Kaiako in Te Hihiri and Te Manako

NAG2A(b)(ii): The basis for identifying areas for improvement

The development of Te Ara Rewarewa is scheduled to be digitised in 2025. The shift to the Kete Whakairo

platform will form the main part of both kaiako and whanau understanding of Te Ara Rewarewa.

Sound Reo Matatini and Pangarau foundational pikenga and matauranga based teaching programmes
from Tau 1 - 8 form the basis for the ongoing success of students’ learning and career pathways through
their Wharekura years. It is because of this that the kura has identified Tau 4 — 10 as a critical period for

transitioning to the newly introduced NCEA Literacy and Numeracy co-requisites.

Strengthening Tau 4 — 10 kaiako capacity further improves the potential for student achievement.

Te Manako Senior Kaiako and Te Wananga to continue to undertake professional development in the

delivery of Standards approved for NCEA Co-requisites during the 2024 — 2027 transition period.



NAG2A(b)(iii): Planned actions for lifting achievement

Te Ara Rewarewa as a part of the Kete Whakairo suite of E-Teaching, Learning and Reporting capabilities

willimprove overall understanding of student success criteria. This is planned to be launched to coincide

with the 2025, March 1%t benchmarks.

A needs analysis of kaiako capacity will inform the pld and mentoring support required.

Success will be measured by monitoring Reo Matatini and Pangarau student progress throughout the

year. Pou Arahi will track, monitor and report against targeted outcomes as planned for in the Te Hihiri

and Te Manako Rauwaka annual targets and plans.

NAG2A(b)(iv): How students are progressed

End of 2024 achievement data;

Pakari hei Kaimahi ki roto i ngag@ wahanga o te

Manu Korero me te Kingitanga

Wahanga Whainga i te timatanga | Paihénetii te mutunga
o te tau tau

Powhiri me te Kapa Haka

e Ka eke te 83.5% o nga tauira ki te taumata 83.5% 84%

Kairangi ki roto i te Powhiri me te Kapa Haka

Manu Korero me te Kingitanga

e Kaeke te 81% o nga tauira ki te taumata

81% 81%

Te Reo Matatini — Te Kérero
e Kia piki ake te 73% o ngad tauira taumata 1 i
nga taumata paetae e 2
e  Kia tutuki te 79% o ngad tauira taumata 2 piki
ake i o ratou taumata Reo-G-waha
e Ka eke te 76% o nga tauira ki roto i te Te Reo

Matatini

e Reo-a-wahall=
73%

e Reo-a-waha L2+
=79%

e Reo-a-waha =

76%

e Reo-a-wahall=
77%

e Reo-a-waha L2+
=89%

e Reo-a-waha=

83%

Pou Oranga:

Ko te pou tuarua ténei a aro pl ana ki te oranga a te akonga. Ka hangai te tautoko i te whanaketanga o tona

oranga tinana; oranga hinengaro, oranga wairua, oranga whanau.

Wahanga

Whainga i te timatanga

o te tau

Paihéneti i te mutunga

tau

Oranga Tinana

86%

93%




e Ka eke te 86% o nga akonga hei Kaimahi

Oranga Tinana

Oranga Hinengaro
e Ka eke te 70% o nga akonga hei Kaimahi 70% 89%

Oranga Hinengaro

Oranga Wairua
e Ka eke te 75% o nga akonga hei Kaimahi 75% 84%

Oranga Wairua

Oranga Whanau
e Ka eke te 82% o nga akonga hei Kaimahi 82% 81%

Oranga Whanau

Pou Oranga
e Ka eke te 78% o nga akonga hei Kaimahi Pou 78% 87%
Oranga
Nga Marau:

TeReaTau0-1

Ko Te Whariki te takapau whakaako hei whakamauru i te whakawhitinga mai a nga tamariki ki te kura

Wahanga Whainga i te timatanga | Paihénetii te mutunga
o te tau tau
Tinana
e  Kia tutuki te 85% o ngd dkonga i te taumata
98% 100%
Pakari
Hinengaro
e Kia tutuki te 85% o nga dkonga i te taumata 85% 100%
Pakari
Wairua
e  Kia tutuki te 80% o nga tauira i o ratou 80% 100%
taumata
Whatumanawa
e  Kia tutuki te 85% o ngd dkonga i te taumata 80% 100%
Pakari

Te Pupuke me Te HihiriTau1-6

Ma te marau te tirohanga kaupapa. Ko te kaupapa, ka hangai ki te waihangatanga o te akonga Tau 1 —Tau 6



Wahanga

Whainga i te timatanga

o te tau

Paihéneti i te mutunga

tau

Hauora — Waiora

taumata

e  Kia tutuki te 84% o ngad tauira i o ratou 84% 82%
taumata
Hangarau — Hangarau Kai
e  Kia tutuki te 86% o nga tauira i o ratou 86% 83%
taumata
Pataiao — O Kawekawe
e  Kia tutuki te 84% o nga tauira i o ratou 84% 82%
taumata
Tikanga-a-iwi — Te Ao Hurihuri — Te Wahi me te Taiao
e  Kia tutuki te 82% o nga tauira i o ratou 82% 80%
taumata
Nga Toi — Toi Ataata
e  Kia tutuki te 82% o ngad tauira i o ratou 82% 85%

Te Manako / Te Wananga:

Koia nei ko nga akonga Tau 7 — 11. He matauranga Maori, he tirohanga Maori te patake. Ka noho mataamua

mai te reo Maori me nga tikanga. E toru nga aka e whakatupu ana i te tamaiti. Ko te Aka Toirangi, ko te Aka

Hanganuku, ka mutu ko te Aka Matua.

Wahanga

Whainga i te timatanga

o te tau

Paihéneti i te mutunga

tau

Nga Toi — Toi Ataata

e  Kia tutuki te 89% o nga tauira i o ratou 89% 85%
taumata
Nga Toi — Toi Whakaari
e  Kia tutuki te 89% o ngad tauira i o ratou 89% 92%
taumata
Nga Toi — Nga Mahi-a-Réhia
e  Kia tutuki te 89% o nga tauira i o ratou 89% 92%
taumata
Putaiao — Te Ao Tiroa 79% 89%




e  Kia tutuki te 79% o ngad tauira i o ratou

taumata

Pataiao — O Ahupiingao
e  Kia tutuki te 85% o ngad tauira i o ratou 85% 94%

taumata

Hangarau — Hangarau Matihiko
e  Kia tutuki te 85% o ngad tauira i o ratou 85% 92%

taumata

Nga Korero Tuku Iho o Ngati Wairere
e  Kia tutuki te 87% o nga tauira i o ratou 87% 93%

taumata

Te Wharekura o Kirikiriroa Presiding Member:_// /t%/\_ _

“Me whakatupu ki te hua o te rengarenga,

Me whakapakari ki te hua o te kawariki”



